Lynchburg Regional Convention and Visitors Bureau - Performance Measures
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	Goal 1:  Strengthen Lynchburg’s economy through increased Meals & Lodging Tax revenue.

	Performance Measure:             Actual FY 2008                    Actual FY 2009                    

	Meals Tax

Lodging Tax
	$10,332,000.00
$1,600,000.00
	$10,470,000.00
$1,698,848.00
	
	

	Analysis of data: Both meals and lodging tax show a moderate increase. According to Smith Travel Research Lynchburg was the only locality in Virginia to show an increase in hotel room occupancy for 2009, up 1.7%


	Goal 2:  Increase direct spending by visitors to Lynchburg

	Performance Measure:              Actual FY 2007                    Actual FY 2008                    

	Annual Visitor Expenditures
	$132,000,000.00
	139,000,000.00
	
	

	Analysis of data: As reported by the National Travel Institute, Dept of Commerce. These numbers are provided in the 4th quarter of the following year, so are therefore a year behind in the report. Note* While visitor expenditures increased on a statewide average of only 2.6%, Lynchburg’s visitor expenditures increased by almost 5%.


	Goal 3:  Maintain highest professional standards as a DMO (Destination Marketing Organization) via accreditation by the Destination Marketing Association International (DMAI).

	Performance Measure:                  Yes/no FY 2008                  Yes/no FY 2009                    

	Maintain DMAI accreditation 
	yes
	yes
	


	Goal 4:  Increase Lynchburg visibility in the internet marketplace.



	Performance Measure:                Actual FY 2008                      Actual FY 2009                

	Website hits
	19,215
	33,066
	
	

	Analysis of data: As discovelynchburg.org is a specific travel and tourism, DMO site it is visited largely by users with specific travel intent. Using an 80% ratio of users with intent to travel, followed with a low end 30% conversion rate, we can estimate that discoverlynchburg.org contributed to 7,920 leisure visits to our area x $159 per person per day spending for a leisure traveler, with a total economic impact of just over $1 million dollars.


	Goal 5: Strengthen Lynchburg as a destination for group tours, business travel and sporting events.



	Performance Measure:                Actual FY 2008                      Actual FY 2009                

	Group Tour, Business and Sports Shows attended
	8
	17
	
	

	Closed/Won sales
	$ 139,990.00
	$ 783,899.00          
	
	

	# of room nights  
	1691
	7,011
	
	

	Analysis of data: A total of 7,011 overnight stays x $290 average per person per day spending for a business/group traveler in Lynchburg equals $ 2,033,190.00 in immediate, calculable economic impact of direct LRCVB Sales efforts  



	


