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Marketing Lynchburg from a New Perspective!
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Mission Statement 
of the 
Lynchburg Regional CVB

The mission of the 

Lynchburg Regional Convention and Visitors Bureau 

is to promote and market Lynchburg and the region, 

enhancing its image as a destination 

for leisure visitors as well as group and sporting events, 

and to insure a first class visitor experience, 

thereby having a positive impact on the local economy 

through higher visitation, longer stays and increased 

visitor expenditures.


Executive Summary

Executive Summary

Tourism continues to positively impact the local economy for Lynchburg and the region. While other areas are falling, tourism continues to rise. The Virginia Tourism Corporation shows visitor expenditures up last year around the state. While the reports show a statewide average increase of 2.8%, Lynchburg’s visitor expenditures increased by an impressive 4.5%.

Meals and lodging tax for the City have held to moderate increases as follows: 
Lodging tax for City of Lynchburg                  2009   $1,600,00.00  to   2010   $1,698,848

Meals  tax for City of Lynchburg                    2009 $10,332,000.00 to  2010   $10,470.00
2009 Lynchburg Visitation Economic Impact

The amount of money spent by visitors while in Lynchburg increased last year from $132 Million the year before to an all time high of $139 Million. Those visitors also paid over $6 Million dollars in local taxes, which averages out to $860.00 of local taxes per household for the City. Tourism also supported 1,495 jobs in the ‘Hill City’ during the last year.

2009 LRCVB Economic Impact Summary

When determining the Economic Impact of the LRCVB’s efforts we can consider the immediate, calculable economic impact of only the leisure and group sales efforts of the LRCVB, which does not include estimates for its overall marketing, programming or product development. $1,892,800.78 dollars of immediate economic impact can be directly linked to the LRCVB’s Leisure efforts, while $2,033,190.00 dollars of immediate economic impact can be shown from the Group Sales efforts of the LRCVB. When added together this figure gives a glimpse at the immediate, calculable economic impact from the leisure and group sales efforts of the LRCVB for a total of $ 3,925,990.78. 
The Virginia Department of Tourism reports an overall return on investment of tourism dollars at the rate of 5 to 1, in the same calendar year. When we look at the above contributable figures, we find that based on marketing dollars as well as overall budget, the LRCVB can show an ROI of its sales efforts as follows:  10.23 to 1 return on direct marketing dollars spent by LRCVB in 2009 and a ROI of 5.86 to 1 return on full LRCVB budget dollars in 2009

Lynchburg Regional CVB

Visitor Information Center

Annual Report 2009

Total Visitors                                          13,380

Total Inquiries                                        11,647

Brochure Distribution                         201,404

Top 10 States:

                    35 Foreign Countries
Virginia 


      Argentina, Australia, Austria, Bermuda, Brazil, Canada, China,
North Carolina


      Costa Rico, Denmark, England, France, Germany, Haiti, Holland,
Florida



      India, Israel, Italy, Japan, Kenya, Korea, Mexico, New Zealand, 
Maryland


      Norway, Panama, Poland, Portugal, Russia, Saudi Arabia, Scotland,
Georgia



      South Africa, Spain, Sweden, Taiwan, Ukraine, United Kingdom
New York

California

Texas

Pennsylvania

New Jersey

LRCVB Gift Shop Sales                                $23,067

Area Attraction Attendance

Point of Honor     


6,959

Lynchburg Museum 


5,069

Old City Cemetery

             27,126      +6.5%
Appomattox Courthouse NHP                211,665     +6.7%
Poplar Forest
 

             30,037      +50%
Amazement Square

             72,529      
Legacy Museum


1,227

National D-Day Memorial
             77,354      +6.9%
Activity Measures

Number of tourism industry businesses represented in VIC …………………………  402
Number of VIC staff site visits to local tourism industry businesses……………..       9
Number of VIC onsite promotions…………………………………………………………………      3
Number of VIC off site promotions………………………………………………………………..    71

      LYNCHBURG REGIONAL CONVENTION & VISITORS BUREAU

GROUP/SPORT SALES

2009 ANNUAL REPORT RECAP





Revenue

Sales Opportunity

$314,603
Closed/Won Sales

$783,899
Number of Group Sales Contacts by Telephone: 1138 sales calls

Contacts by E-mail Blast: 1112 Meeting Planners & Association Executives




     853 Tour Operators
Trade Shows Attendance: 17 shows
Market    
Shows Attended

Qualified Leads
Attendance

Sports 

            2 



 23 

205 Event Holders

Meetings
           6 



303 

6,187 Meeting Planners

Student
           1 



 18 

225 Student Tour Planners

Motorcoach 
           6 



124 

1,577 Tour Operators

Religious
          2 



              51

125 travel buyers

TOTALS:
         17



519

8,319 Decision Makers

Number of Co-op partners……………9

Developed itineraries  16
Developed packages    22
Groups/Meetings/Sports

Closed/Won Sales…………………$783,899.00          Open Sales Opportunity………………… $314,603.00

A total of 7,011 overnight stays x $290 average per business/group person spending in Lynchburg
$ 2,033,190.00 Immediate, calculable Economic Impact of direct LRCVB Group Sales efforts  

Marketing
Print Campaigns/Publications..……………………………………………………37  (14 Group - 23 Leisure)
Total reach……………………………………………………………………..12,498,157

(+ US Airways)..………………………………………………………………. 8,000,000
On Line Campaigns………………………………………………………………………16
Television……………………………………………………………………………………. 3
Free Social media………………………………………………………………………… 4

Paid Social Media………………………………………………………………………… 4
Media
 
Press Releases


Number of press releases issued………………………………….. 16

Number distributed……………………………………………………..160 

Number of media interviews…………………………………………………….. 18
Event Marketing

Number of events supported………………………………………..  5
Number of events produced…………………………………………   7
Local Industry training session by CVB……………………………………….. 4
Attendance at sessions…………………………………………………………… 203
Local Industry Educational/Promotional opportunities…………...  12
Leisure Inquiry Conversions
The Lynchburg Regional Convention and Visitors Bureau has yet to be able to budget a ‘conversion study’ of its own, however surrounding areas with similar demographics which have conducted such a study are showing conversion rates between 30 to 36.5%. It is reasonable to assume that a conversion study for Lynchburg would show similar or greater results. For the purpose of this reporting we have used the bottom of this range, and can feel confident in the following:

Not counting web hits, but rather true inquiries, added together with inquiries from print and web based advertisements, postal, telephone etc, the LRCVB handled a total of 11,647 leisure inquiries. Using the low 30% conversion rate we come up with 3,494 converted visits. Using the standard formula from the State Department of Tourism (VTC) we can then derive the total economic impact of leisure inquiries from LRCVB Advertising converted to visits by the efforts of the LRCVB as follows:



3,494 visits

                           X  2.77 average number in party

 
             X  1.23 average room nights per person in Lynchburg 

                       X  159.00 per person per day leisure spending in Lynchburg

 $ 1,892,800.78 Immediate, calculable Economic Impact of direct LRCVB Leisure efforts

Website

Online/Website


Number user sessions……………………………………………………………………. 33,066

Number of unique users………………………………………………………………… 26,279

Number specific webpage view counts………………………………………..  160,326
               Average pages per visit…………………………………………………………………       4.85


Average minutes per session……………………………………………………....        4.56

Percent new visits………………………………………………………………………………..80%


Search engine referrals



Percentage of Search engine traffic……………………………………. 53.25%
Top referring search engines:

Google, Yahoo, Bing
Social Media
Facebook

Fans 


386            
Paid Ads

    4
    Impressions   6,095,785


Clicks
          2,274

Posts


730
Albums

  13
Calendars

  12
Discussion Boards          03                      


Twitter

Followers

1118
Tweets


  610
Tweet Exchanges
      3
Retweets

  124
YouTube

CVB Videos posted        02
Video favorites
  11
Playlist Videos                34
Total Video views   32,020

Monthly Summaries 2009
JANUARY

Economic Development Conference

On December 10th, representatives from the LRCVB attended an Economic Development Conference in Richmond hosted by the Virginia Chamber of Commerce in cooperation with the Virginia Tourism Corporation. The focus of the one-day event was “The Future of Tourism in Virginia” and highlighted the need for a stronger voice in support of the Virginia Tourism Corporation and their marketing needs. Virginia remains in the top 10 states for visitation (an 18 billion dollar industry for Virginia), despite the fact that their budget has sustained multiple cuts while many other competitive states are investing increasingly more into tourism. 

American Bus Association Marketplace

Two representatives from the LRCVB attended the annual ABA Marketplace Conference in Charlotte, NC Jan 7th -12th, 2009. ABA represents motorcoach and tour companies throughout the United States and Canada, as well as other travel and tourism industry organizations. The weeklong event gives attendees the opportunity to meet with motorcoach and group tour planners from all over the US and Canada, to have one on one appointments with them, and to sell Lynchburg as a destination for their group needs. Leads gained from ABA will be followed up by the LRCVB, as well as shared with local tourism industry stakeholders.

Stepped Up Marketing 

With the increased funding available for 2009, the LRCVB is launching its most aggressive marketing schedule ever. The latest advertising plan contains new ad layouts, an increased presence, and a more balanced mix of media outlets including print, web, electronic and social. The LRCVB will also expand its Group Sales efforts in 09 by an increase of 50% in trade show and conference attendance.

FEBRUARY

Lynchburg Represented at ABA

Two representatives of the LRCVB attended the American Bus Association Conference held in Charlotte, NC during January 7th – January 13th.  It was a successful time of promoting Lynchburg as a destination for motor coaches and tour operators.  Numerous quality leads were brought back to Lynchburg from this show and will be shared with the hoteliers.

Lynchburg to Host National Baseball Tournaments

Three staff members from the LRCVB recently met with Virginia Amateur Baseball, Inc regarding plans for their upcoming baseball tournaments. Lynchburg will once again host the 2009 NABF High School Division World Series, as well as the 2009 NABF Sophomore Division World Series. The tournaments have been simultaneously scheduled for July 22- 26, 2009 and will provide a positive economic impact for the area.  

Lynchburg Regional CVB Attends State Association Meeting

The Virginia Association of Convention & Visitors Bureaus held their quarterly business meeting in Winchester on January 22 –23. Three representatives from the LRCVB attended the meeting to network with tourism professionals from around the State, share ideas and attend seminars on how to effectively use local, regional and statewide partnerships within tourism programs.

Lynchburg Regional CVB at Richmond Conference for Group Sales

The Group Sales Manager of the LRCVB attended a meeting of the Society of Government Meeting Planners in Richmond on February 4, 2009.  The presentation focused on topics relevant to today’s work environment, and Lynchburg received a lead regarding the State Attorney’s General Office Convention that will be coming out in the weeks ahead.

 

Demo Days at the Fredericksburg Welcome Center

Staff of the LRCVB proudly represented Lynchburg at the State Welcome Center in Fredericksburg, Virginia on January 30, 2009.  The day was spent promoting Lynchburg to over 400 visitors, offering refreshments and sharing information about the Lynchburg region.  Many visitors were headed to the Central Virginia area, which afforded the perfect opportunity to provide information on the many attractions and activities Lynchburg has to offer encouraging them to stay longer and return often.

City Council Given Tourism Update 

On Tuesday, January 27th, the LRCVB appeared before the Lynchburg City Council to provide an update on the Tourism program, its ongoing programs and direction in regards to current trend Marketing, Product Development, Group Sales and Consumer Sales, Regional Programming, and Cooperative Advertising.

LRCVB Provides Tourism Education

On January 29th the LRCVB provided “Tourism 101/Hospitality Training” for all front line and secondary staff at the Craddock Terry Hotel. The LRCVB offers this service for free to all local hospitality partners, as well as hosting an annual, community-wide Customer Service Training in partnership with the Virginia Tourism Corporation.

MARCH

New Tourism Website Launched

The Lynchburg Regional CVB has launched its redesigned tourism website. Using feedback and suggestions from both the Tourism Task Force and the Lynchburg City Council, the recent revamp began almost 2 years ago, and not only brings a fresh, more competitive appeal, but also new technology, innovative ideas and additional user opportunities to the site. 

LRCVB Strengthens Web Presence, Electronic and Social Marketing

The LRCVB has launched the first phase of an exciting electronic marketing campaign with Virginia Tourism Corporation and E-Brains Inc.  New advertising is running on travel-based websites, and the LRCVB can now be found on both Facebook and YouTube. These efforts mark the first steps in shifting our marketing to a stronger web-based, electronic and social presence, better positioning Lynchburg to compete within the tourism industry.

Courtney Hunter Completes Group Sales Course
Courtney Hunter completed the Group Sales Course taught by Chris Harrower at Hotel Roanoke on February 15 during North Carolina Motorcoach Association’s Annual Conference.  This course discussed topics beneficial to group sales managers and CVBs which included profile sheets, familiarization tours, partnerships and how to make marketplace appointments with operators successful. 

 Lynchburg Represented at NCMA

Two staff members of the LRCVB attended the North Carolina Motorcoach Association Annual Conference held in Roanoke, Virginia during February 15 – February 18, 2009..  It was a successful time of promoting Lynchburg as a destination for motor coaches and tour operators.  Numerous quality leads were brought back to Lynchburg from this show and will be shared with local hospitality partners.

LRCVB Hosts Regional Marketing Meeting

Lynchburg hosted the Regional Marketing Meeting on February 26 at Historic Sandusky.  Hoteliers, representatives from area attractions, tourism directors and other regional marketing partners attended this two hour informational session which focused on marketing efforts and cooperative sponsorship opportunities available with the LRCVB.  

 

LRCVB Attends SGMP Education Conference

The LRCVB partnered with the Holiday Inn Select in attending the Society of Government Meeting Planners Education Conference. A joint exhibit booth promoting Lynchburg as a destination for government meetings was displayed and manned during the show, and numerous planners were met during this event.  The speaker of the day focused on promoting your destination to attract government-meeting planners.  

 

“STEP IT UP” in Lynchburg

As part of a web-based advertising opportunity, Lynchburg is one of 3 Virginia localities working with the Virginia Tourism Corporation and the Baltimore Sun to help promote travel to Virginia destinations. Partnering with the Craddock-Terry Hotel, Consolidated Shoes and Shoemakers Fine Dining, the LRCVB is offering a special getaway weekend called “Step It Up in Lynchburg”, based around the theme of shoes. You can see the video promotion at http://essentials.baltimoresun.com/contests/virginia/
 

Lynchburg Represented at ABA

Two representatives of the LRCVB attended the American Bus Association Conference held in Charlotte, NC during January 7th – January 13th..  It was a successful time of promoting Lynchburg as a destination for motor coaches and tour operators.  Numerous quality leads were brought back to Lynchburg from this show and will be shared with the hoteliers.

 

Lynchburg to Host National Baseball Tournaments

Three staff members from the LRCVB recently met with Virginia Amateur Baseball, Inc regarding plans for their upcoming baseball tournaments. Lynchburg will once again host the 2009 NABF High School Division World Series, as well as the 2009 NABF Sophomore Division World Series. The tournaments have been simultaneously scheduled for July 22- 26, 2009 and will provide a positive economic impact for the area.  

Fish Virginia First
The LRCVB, along with DMO’s from eight counties, Virginia Tourism Corporation, the Department of Game & Inland Fisheries, and the Department of Conservation & Recreation are continuing to prepare for the launch of “Fish Virginia First” promoting Southern and Central Virginia’s fishing streams, lakes, and fisheries. The soft marketing roll out is scheduled for April 23 during the Bass Masters’ fishing tournament held at Smith Mountain Lake.

APRIL

Tourism Hits Big at Connection

This years theme for Connection was "Growing Green". While some participants took the theme in the direction of being kind to the planet, the LRCVB decided to take the opportunity to educate attendees on the basic principles of tourism, and the importance of keeping crucial tourism dollars at home in Lynchburg. The booth, "How Tourism Keeps Lynchburg Green", provided attendees with 'money to spend' while on a sample visit of Lynchburg's tourism infrastructure. Stops included Point of Honor, Blackwater Creek Trail, Antique Shopping, Dining and finally Lodging. The last stop provided eye opening information regarding the positive impact tourism dollars have on the Lynchburg economy. What a fun way to learn a very important lesson...”How Tourism Keeps Lynchburg Green”.
LRCVB Speaks at ‘VDOT Listens’

The Lynchburg Regional CVB attended the local VDOT Listens session held on the campus of CVCC regarding proposed budgets cuts that would affect rest stops and welcome centers. A spokesperson for the CVB spoke to the representatives regarding the importance of Virginia’s Rest Areas and Welcome Centers, and urged VDOT to consider the revenue produced through visitor expenditures, both locally and statewide. Both Rest Areas and Welcome Centers provide critical services that not only make our visitors feel welcome, but also help extend their stay while in Virginia.

Educational Opportunity at Rotary Club

A representative from the LRCVB attended the Lynchburg Morning Rotary Club meeting in March to speak on the importance of tourism, keeping tourism dollars at home, and strategic marketing for our locality. There was a question and answer time, and the morning proved to be a great opportunity to clear up some misperceptions about the CVB’s role, and to spread the word about tourism as an industry.

Tourism Board Meets

The Lynchburg Tourism Board held their orientation meeting on March 25 with an all day gathering held in the carriage house at Point of Honor. Alisa Bailey, President and CEO of Virginia Tourism Corporation spoke to the board members about the tourism industry, the role of a local DMO (destination marketing organization) and the resources and cooperative opportunities available through VTC. At lunchtime those attending were treated to a tour of the house and a box lunch on the grounds. The afternoon included several work sessions on the LRCVB’s history, strategic business plan, budget, marketing schedule and performance measures. 

LRCVB and Historic Sandusky Host Public Meeting

The first of two public meetings for the upcoming Civil War Sesquicentennial was held on March 31st. About 25 people attended to hear information on the program being planned by the State Sesquicentennial Commission, as well as what is being considered for Lynchburg. A local Sesquicentennial Committee will soon be appointed, and plans begun for local events and participation. With Virginia being ground zero for the Civil War, this important 4 year long commemoration will shine a national spotlight on the Commonwealth. 

Lynchburg Represented at Travel South
LRCVB partnered with Bedford and Roanoke to promote “Virginia’s Route 460 – Passion for the Arts” at the Travel South Conference in Orlando, Florida during April 3 – 8, 2009.   It was a successful time of promoting Lynchburg as a southern destination for motor coaches and tour operators.  Numerous quality leads were brought back to Lynchburg from this show and will be shared with local hospitality partners.

 

LRCVB Attends SGMP Meeting in Richmond

The LRCVB partnered with the Holiday Inn Select in attending the Society of Government Meeting Planners monthly education meeting.  Prospective board members discussed how to maximize your business thorough membership in the organization and how to properly plan and attract government meetings. A networking session between planners and suppliers was also held during the monthly meeting of SGMP. 

 

Lynchburg Area Sports Hall of Fame To Induct Five New Members

The Lynchburg Area Sports Hall of Fame Nominating Committee recently met to select the 2009 inductees. The following individuals will be inducted during the June 9, 2009 banquet: David Read, Cornell Brown, Billy Webb, John Scott, and Specs Garbee. The banquet will be held at Randolph College. The guest speaker will be Dave Dravecky. Dravecky is a motivational speaker, author, and former Major League Baseball player for the San Diego Padres and the San Francisco Giants. He is well remembered for “the pitch heard round the world” as him arm shattered while pitching a playoff game as his team was reaching the World Series. Dave’s battle against cancer ended his career as it eventually took his pitching arm and full shoulder. Sponsorship opportunities are still available.

 Visitor Information Center Staff Attends VTC Training

Six members of the Lynchburg Visitor Information Center staff recently completed two days of hospitality training in Petersburg, Virginia. The Virginia Tourism Corporation conducts the annual two-day training sessions specifically geared for Visitor Information Center travel counselors. Sessions included: hospitality, customer service, civil war trails, gift shop merchandising, field studies and a familiarization tour of the Petersburg area.

MAY

Multi-State Program Meets in Lynchburg 

The annual meeting of the Civil War Trails took place in Lynchburg on April 15th. The LRCVB co-hosted the event with Historic Sandusky, where over 100 people met, enjoyed a catered lunch and learned the latest news on the continuing success of the program. Attendees were from Virginia, West Virginia, Maryland, Tennessee and North Carolina. It was a great chance to showcase Lynchburg and Historic Sandusky (one of our 11 Civil War Trail sites!!)

Tourism Summit at Wintergreen’s Summit

Three members of the LRCVB attended the Virginia Association of Convention and Visitors Bureau’s annual Tourism Summit. This year’s 3 day event was held at Wintergreen and offered Bill Geist, widely known in the tourism industry as the keynote speaker, as well as site tours of local attractions and 2 days packed full of topical breakout sessions to keep up with current trends in the tourism industry.

Tourism and the TDX 

Based on the dynamic impact the TDX will have on our area and others, the LRCVB will be leading the charge to establish a coalition of tourism professionals all along the TDX corridor to begin looking at cooperative marketing ideas and opportunities for multi-jurisdictional product development. 

Lynchburg Represented at NASC
The 2009 National Association of Sports Commissions Sports Events Symposium was held April 27-29 in Denver Colorado. Attendees participated in informational sessions that provided new ideas, practical tips, and the hottest new trends in the sports event industry. The LRCVB also conducted ten pre-scheduled appointments with event owners during the symposium.

LRCVB and LU Join Forces in Tourism Education

DiscoverLynchburg Works with Local Marketing Students
The LRCVB hosted Marketing Classes from LU for two days of site inspections, interviews with tourism staff, and sessions on topics ranging from visitation, visitor expenditures, inquiries and fulfillment, consumer sales and group sales to segmented marketing. 

Lynchburg Hosts the Travel Show

The LRCVB has contracted with Erik Hastings to produce the new Lynchburg video. This video is used as a main promotional tool to sell Lynchburg as a destination for both leisure and group travel. One of the value added benefits that come with a Hastings video is promotion on the Travel Show itself. The packed itinerary included shooting 38 sites in just two days. The video should be available in early June.

JUNE

Hospitality Training Done Right!

Over 100 managers and employees from area hotels, restaurants, retailers and more attended the ½ day workshop. The LRCVB presented a short session on the importance of tourism to our region, Bobby Walker from Virginia Tourism Corporation presented a session on first class customer service, and Donna Tyson, renown motivational speaker delivered the closing session on staying motivated in today’s tough business climate. The event was offered at no charge by the LRCVB, and was very well received.

Lynchburg Leads Regional Partnership for FAM Tour

A motorcoach with 40 tourism officials from all around the State of Virginia spent 3 days touring Lynchburg and the region. Those in attendance were treated to 26 sites over the 3 day FAM (familiarization) tour which included Appomattox, Campbell, Amherst, Bedford and the City of Lynchburg. Lynchburg sites included the Legacy Museum, Old City Cemetery, Historic Sandusky, LaHaye Ice Center and the new Snowflex Center, Point of Honor, the Lynchburg Museum and Monument Terrace, and Amazement Square. Other sites included the Appomattox Courthouse National Historical Park, Sans Soucy Vineyards and Avoca Museum, Poplar Forest and the National D-Day Memorial, Winton Golf Club and Sweet Briar College to name a few. The positive results of the FAM have already been seen as visitors at local attractions stated they were told to come to the site by travel counselors at a State Welcome Center who had just visited the site themselves while on the FAM tour. 

Travel Writers Get The ‘Scoop’ On Lynchburg

The LRCVB has recently worked with 4 travel writers from various publications in regards to feature articles on Lynchburg and the region. Each writer was given a full ‘media’ packet on Lynchburg, and 2 were taken on personal tours of different sites in our area. Those writers represent the Washington Post, the Baltimore Sun, the Virginia Sportsman Magazine and Southern Living.

A Home Run Evening for the Lynchburg Area Sports Hall of Fame

The LRCVB recently hosted a banquet where five new members were inducted into the Lynchburg Area Sports Hall of Fame: Cornell Brown, David Read, Billy Webb, John Scott, and Specs Garbee. Also during the banquet, the Sports Club presented Jeff Woody with the Vince Bradford Award. Guest speaker for the evening was former major league pitcher Dave Dravecky. The event was held at Randolph College on June 9th.

  

‘Mind Meld’ Held

A meeting was held on May 22nd with managers and sales representatives from all the Lynchburg hotels and the LRCVB staff to discuss opportunities to work together in promoting Lynchburg. Topics of discussion included: packages, get-a-ways and product development, promotional opportunities, group referrals, co-operative advertising, association meetings, and future networking opportunities. The group has decided to meet on a regular basis as we continue working together to promote Lynchburg and the region.

 

LRCVB Puts Some “Boogie” Into National D-Day Celebration

The ‘Boogie-Woogie Bugle Boy of Company B’ and many other WW2 favorites rang through the air during the 65th anniversary ceremony at the National D-Day Memorial on June 6th. The LRCVB sponsored the 2 USO shows, which turned out to be favorites during the daylong event. CVB staff also manned a booth to greet the estimated 8 to 10,000 visitors, and provided information on Lynchburg and the surrounding area. 

JULY/AUGUST

New TV Spots feature Lynchburg 

A new LRCVB marketing campaign will feature Lynchburg and the region in upcoming TV commercials. These spots will air in identified “feeder” markets starting in September in order to catch the ‘leaf-peeper’ audience. The CVB will launch a second phase in late winter-early spring to an expanded market to help boost the 2010 travel season.

Lynchburg CVB Lead Partner in Amtrak Coalition

With the coming of the new Lynchburg to DC Amtrak service, a coalition of 12 DMO’s along the service corridor has been formed. Knowing that Tourism will be the critical key to insure sustainable ridership, this group has been meeting to discuss such topics as marketing to the leisure traveler, joint product development among the localities and other shared concerns. The group is also working with the Virginia Department of Rail and Public Transportation and the Virginia Tourism Corporation.

LRCVB Attends VAMPI Meeting

The LRCVB Group Sales Manager attended the Virginia Meeting Planners International meeting and educational workshop in Richmond, Virginia.  Jim Spellos provided proper etiquette tips for using social networking media.  Topics discussed included how to successfully promote your events to engage attendees and also how to maintain professionalism online.  After the educational workshop, a networking reception was held which allowed Lynchburg to promote its great location for meetings and conferences.

 

LRCVB Hosts Former President of SYTA

Greg Shipley, former president of the Student Youth and Travel Association and current CEO of Academic Travel Services recently came to Lynchburg to speak about ways to capture the Student Youth Travel market.  Numerous attractions and hotel representatives came for his presentation to gain ideas and learn about programs to further expand their current student travel business.  Shipley also discussed successful ways to market Lynchburg, its facilities and sites to tour operators and group leaders in the student travel market.  

Local Tourism Promoted Through Social Media

As social media sites are commanding the attention of more and more people across multiple generations and cross demographics, the Lynchburg CVB has stepped up its use of these sites to more effectively reach a broader audience. The CVB is now promoting Lynchburg and the region on Facebook, YouTube and Twitter, and is actively advertising on Facebook. “Become a fan”, “check us out” or “follow us” to be part of the buzz.

LRCVB Represented at VACVB Meeting

A representative from the Lynchburg CVB attended the quarterly meeting of the Virginia Association of Convention and Visitors Bureaus. The meeting was held at Virginia International Raceway and offered 2 days of speakers and break out sessions on topics pertinent to the tourism industry in today’s economic climate. 

Two New Attractions for Lynchburg 

The LRCVB is working with two new areas attractions in packaging and marketing these assets to the leisure and group travel market. CVB staff is working closely with LU on the Liberty Mountain SnowFlex Center. As the media requests on LU, the Lynchburg CVB and Virginia Tourism have been unrelenting, a joint conference was held to standardize a media kit for both information and photos to fulfill these requests. The CVB has also consulted with representatives of the coming National Civil War Chaplain’s Museum scheduled to open in December 2009. The mission of the museum is to educate the public about the role of chaplains, priests, and rabbis, and religious organizations in the Civil War.
LRCVB and Lynchburg Hoteliers Join Forces for Annual Hospitality Awards

Recent meetings of the CVB and the local lodging community have resulted in the planning of an annual event to acknowledge and honor members of the Lynchburg hospitality community. The event will feature awards in multiple categories involving lodging, dining, attractions and more, and will also serve an educational goal to raise local awareness of the important role tourism plays in Lynchburg’s economy. 

Jackson Completes 3rd Year at Marketing College

Denise Jackson attended Southeast Tourism Society Marketing College held July 26 – 31st at North Georgia College and State University in Dahlonega. Jackson was one of 285 tourism professionals enrolled at the Southeast Tourism Society Marketing College.  She will now have two speaking projects to complete to earn her Tourism Marketing Professional certification. 

Civil War Round Table Association Discovers Lynchburg
The Indianapolis Civil War Round Table Association recently toured several historic sites in Lynchburg.  The motorcoach group, which contained 35 passengers, dined on the patio at the Depot Grille during their overnight stay.  Dr. Peter Houck, Civil War Historian, gave a presentation on the significance of the Civil War and the Battle of Lynchburg. The group was able to ask questions and purchase books throughout the night.  Group Leader, Nikki Schofield, stated “Lynchburg Convention & Visitors Bureau showed true southern hospitality as they assisted with our itinerary of attractions, lodging and meals, and lined up a fabulous speaker for the evening…we love Lynchburg and will definitely come back in the future.”   That is exactly what we want to hear!  

SEPTEMBER
Lynchburg to be Featured in US Airways Magazine
US Airways will be featuring Lynchburg and the region in 20+ pages in its in-flight publication this November. Representatives from the magazine recently met with tourism staff who will be following up with their writers and photographers.

 

Reaching the DC Feeder Market

For the first time Lynchburg marketing has included television. ‘Discover Lynchburg’ TV spots will begin airing in the Washington, DC area. Washington, DC is a feeder market for leisure travelers to Lynchburg. This market also reaches a bulk of  international travelers coming into northern Virginia. The spots will run this fall on such shows as Wipeout, the Batchelor, Good Morning America and others. To reinforce this initial effort, follow up ads will run next spring in the weeks preceding travel season.
 

Student/Parent Orientation

The LRCVB recently attended Randolph College and Liberty University’s student/parent orientation. By attending the orientations, the LRCVB was able to provide detailed information about Lynchburg and the area. The Visitors Guide and pad map were given to both parents and students.  

 

Lynchburg Featured in Southern Living

Lynchburg and the surrounding area were recently featured in the September issue of Southern Living magazine. The article was included with an ad-vertorial purchased by the CVB. The article provides information on things to do in the area: Blackwater Creek Trail, Blue Ridge Parkway, Historic Ghosts of Lynchburg Walking Tour, etc.

 

Snowflex Grand Opening

The LRCVB and the Virginia Tourism Corp. attended the grand opening of Liberty University’s Snowflex Centre. At the LRCVB’s booth, the Visitors Guide was given out to attendees. The celebration included professional snowboarding and skiing demonstrations and a guest appearance by a James Bond stuntman.

OCTOBER

Lynchburg Visitor Expenditure Figures Exceed Statewide Average
The Virginia Tourism Corporation released its figures showing tourism’s annual economic impact for 2008.  The report shows the Tourism industry brought 19.2 Billion dollars into the Commonwealth of Virginia last year, supported 210,620 jobs and $1.28 billion in state and local tax revenue.  In comparison with data from 2007, tourism revenue increased 2.8 percent statewide. 
Lynchburg’s tourism industry exceeded that overall state average with a tourism revenue increase of 4.5%.  According to the latest figures, annual visitor expenditures for the city of Lynchburg totaled $138 million up from $132 million the preceding year. Tourism also supported 1,495 local jobs, a 1.9% increase in employment from the previous year. Lynchburg has recently received attention in multiple well-known publications, including Southern Living, USA Today, the Washington Post Magazine and Budget Travel, and has launched a television commercial campaign airing in the DC area and other feeder markets. 
 
Local Tourism Partners Meet
The LRCVB along with lodging partners in the community met in August at The Kirkley Hotel & Conference Center and in September at Spring Hill Suites.  These meetings provide time for communication among hospitality partners, to discuss marketing opportunities, upcoming events in the area and increase and promote networking among peers.  These meetings also provide a chance for partners to refer business to each other to ensure that the business stays in Lynchburg rather than another location. The group is also planning an annual event to acknowledge and honor members of the Lynchburg hospitality community. The event will feature awards in multiple categories involving lodging, dining, attractions and more, and will also serve an educational goal to raise local awareness of the important role tourism plays in Lynchburg’s economy. 
NOVEMBER

LRCVB Partner Attends Monthly Professional Organization Meetings

The LRCVB attended the monthly networking and educational meeting of Virginia Meeting Planners International and the Society of Government Meeting Planners.  These meetings were held in Richmond, Virginia on October 2 and October 9. These meetings allow Lynchburg a chance to network and build relationships with individual meeting planners from across the state.

LRCVB Displays Booth at VSAE Fall Marketplace

LRCVB along with partners from The Kirkley Hotel & Conference Center and Holiday Inn-Downtown recently attended the Virginia Society of Association Executives Annual Fall Marketplace in Richmond, Virginia.  A fall themed booth was set up with four Lynchburg partners inside to give out information about meetings and conferences in Lynchburg.  Over 65 “qualified” leads from Association Executives and six ‘Requests for Proposals’ were brought back to local hospitality partners.  

Rejuvenate Conference Attended by LRCVB

Sales Manager for the LRCVB recently attended Rejuvenate Conference in Birmingham, AL from October 26-30.  This religious conference was four days of networking, sales appointments and an open booth which displayed Lynchburg’s meeting facilities and attractions.  Over 300 meeting planners for religious organizations attended the event and numerous leads were brought back to city partners from the conference.  

LRCVB Partners with Poplar Forest to Promote Thomas Jefferson Wine Festival

The LRCVB partnered with the Bedford Department of Tourism and Thomas Jefferson’s Poplar Forest in promoting the inaugural Thomas Jefferson wine festival. The festival will be held on November 21st from 12pm – 5pm. A Lynchburg tourism booth will be manned by staff to promote the area and distribute Lynchburg information.

Lynchburg Featured in Major Publications
The November 2009 issue of US Airway’s in-flight magazine featuring Lynchburg, is available on all international and national flights. The 20 page article promotes Lynchburg not only as a destination for leisure travel, but also business travel and will be seen by 8 million people around the world.  Lynchburg also has a feature article in the Oct/Nov. issue of Virginia Sportsman magazine. The seven page article describes Lynchburg as a perfect place to “hub and spoke”—to stay in Lynchburg and spoke out in different directions to visit our many local and regional attractions. 

LRCVB to Host Hospitality Awards Banquet

The LRCVB is working with the local lodging community to plan the first Hospitality Awards Banquet to be held in March 2010. The plans and details of the banquet are in discussion between the LRCVB staff, hoteliers, and the B&B’s and will be announced soon. This event is designed to award many of the ‘front line’ tourism jobs which get little opportunity for recognition, and to spark pride in local customer service in the hospitality industry.

88 Appointments Completed During TEAMS Conference

This was the second Travel, Education and Management in Sports (TEAMS) Conference that the LRCVB joined together with 15 other organizations as Sports Virginia. Sports Virginia is a statewide collaboration of convention and visitor bureaus, sports commissions, parks & recreation offices and facilities. The island booth was 20’ x 30’ with double-sided pull-up banners and a logo banner. 88 event rights holder organization appointments were held. 

Lynchburg Helping to Sustain Amtrak Ridership

The LRCVB has led a partnership of 12 DMO’s in planning product development and marketing to enhance leisure travel on the new Amtrak Virginia service. This month the effort was taken up a notch when members of the DMO coalition met with senior staff from Virginia Tourism Corporation, Amtrak, VDRPT, Capital Region USA and Pulsar Advertising. This meeting motivated a large-scale effort to model our program after the Amtrak DownEaster, and to look to use a booking agent along with products and packages promoting our region of the state to domestic and international rail travelers.

James River Heritage Trail

The Lynchburg CVB met recently with members of other localities, Region 2000, and DCR to continue research and further development of the multi-jurisdictional James River Heritage Trail system. Identification of resources and points of interest along the trail to provide hikers and bikers with extended opportunities to stay longer was one of the key points of discussion at the last meeting. Lynchburg’s Blackwater Creek Trail is part of the larger James River Heritage Trail System.

Lynchburg is Staying on Top and “In the News”

Lynchburg has experienced a blitz of exposure over the past 6 months and the LRCVB has hosted many of those writing about and/or featuring Lynchburg. This past week the LRCVB hosted a writer from the NY Times and several travel magazines who was interested in doing a feature on the historic districts of Lynchburg. After touring the area for 2 days he stated that there is so much people need to know about Lynchburg as a destination, he might have to change the focus of his article!! (A big thanks to the Craddock Terry for working with us to ‘comp’ his lodging while in Lynchburg!)

New brochure for Hunters Raid

The LRCVB partners in the Hunters Raid Trail (a civil war based tour). At this month’s meeting the need for a new, updated brochure was discussed. Lynchburg will be co-oping with Bedford, Roanoke, Botetourt, Lexington and Stanton to produce a quality brochure promoting this important part of Civil War History for our region. “When you have a brochure, you have an attraction”.

DECEMBER

Amtrak/DMO Coalition Moves to the Big Stage 

DMO representatives from Lynchburg, Bedford, Amherst, Nelson, Charlottesville, Orange, Culpepper, Manassas, Fairfax and Alexandria have been meeting for months regarding the tourism opportunities the new Amtrak service provides in bringing leisure and international travelers from northern Virginia to our part of the Commonwealth.  Last month senior staff from the Virginia Tourism Corporation (VTC), together with members of Amtrak, VDRPT and Pulsar all met with the DMO’s in Richmond to discuss next steps in developing multi-destination itineraries, price packaging and more. The coalition will be working with Yankee Holidays, Amtrack.com and AmtrakVirginia.com. With the added presence of VTC, and the cooperation of Amtrak and VDRPT, Lynchburg and the region will see great things in the near future regarding travel and tourism using this new route.

Serving Lynchburg and its Visitors for 23 years!

On November 6th, the Lynchburg Visitor Information Center hosted an all day Open House in celebration of its 23rd Anniversary. This event coincided with the annual Pancake Jamboree next door to the Center, and saw many new people coming into the Center to learn the services offered there. Along with greeting visitors to Lynchburg area, the travel counselors delighted many local residents with the services at the Center. Gift Shop sales that day were very strong, and a good time was had by all. 

New Hunters Raid Itinerary to be used for Sesquicentennial

Directors from Staunton, Lexington, Roanoke, Botetourt, Bedford and Lynchburg met to discuss the Hunters Raid Civil War Trail. A new brochure has recently been printed through joint funding of the partners, and a multi-day itinerary with Civil War sites, dining and lodging has been produced to help promote the trail itself, as well as to be used as a product for the upcoming Civil War Sesquicentennial Celebration.

Thomas Jefferson Wine Festival

The LRCVB partnered with the Bedford Department of Tourism and Thomas Jefferson’s Poplar Forest in promoting the inaugural Thomas Jefferson Wine Festival. The festival was held on Nov. 21st and saw over 2,000 attendees from as far away as Kansas. LRCVB staff manned a booth and provided information about Lynchburg and the region.

LRCVB Partner Attends Monthly Professional Organization Meetings

The LRCVB attended the monthly networking and educational meeting of Society of Government Meeting Planners, Virginia International Meeting Planners and Virginia Society of Association Executives. These meetings were held in Richmond, Virginia on November 4-6.  Holiday Inn-Downtown partnered with the LRCVB on attendance to all three organizations.  Partners from The Craddock Terry Hotel and The Kirkley Hotel & Conference Center were also present at Virginia Society of Association Executives. These meetings allow Lynchburg a chance to network and build relationships with individual meeting planners and associates from across the state.

LRCVB Attends National Tour Association Annual Marketplace

Sales Manager for the LRCVB recently attended National Tour Association Annual Marketplace in Reno, NV from November 14-18.  This tour and travel conference was four days of networking, sales appointments and an open booth which displayed Lynchburg’s attractions and lodging. Over 600 tour operators and decision makers attended the conference and shopped for new destinations and products for group tour.  
LRCVB Director Represents Lynchburg at State and National Levels.

Beckie Nix has been chosen to represent Lynchburg on the Statewide Tourism Committee of the Virginia Chamber of Commerce. She was also recently appointed to the Advocacy Committee for Destination Marketing Association International (DMAI). These committees work to promote and protect the tourism industry by working with legislators to take action on numerous tourism related issues that affect the State and global economy.
Conclusion

In closing, 2009 was a banner year for exposure for the City of Lynchburg and the surrounding region.  Marketing efforts of the LRCVB helped produce a level of coverage that Lynchburg has never seen before with articles and stories from Southern Living, The Washington Post, the New York Times, ABC World News, USA Today, the Baltimore Sun and many more.
Group Sales was strong in 2009, with the department winning business totaling almost $800,000 in room nights and $2,033,190.00 in immediate economic impact.
Sports sales for 2009 yielded strong, positive exposure for Lynchburg and won contracts for the ODAC tournament, the Homeschool tournament series, as well as the 2011 Dixie Youth World Series for the area. The LRCVB is also working with LU on the upcoming snowboard tournament for 2010, the ‘Dew Games” by Pepsi and Mountain Dew, to be held at the new Snowflex Centre.
Marketing efforts in 2009 yielded some of the best advertising campaigns in the state. Inquiries from those marketing efforts calculate an immediate economic impact of 3,925,990.78. With the opening of Snowflex, together with the new feel and perception of downtown, the ‘Discover Lynchburg from a New Perspective’ concept was born, and will be the overall 2010 Marketing Campaign.
Packages became a new focus for the Virginia DMO in 2009. With the economy lagging, visitors in all markets are looking for ‘value-added’ when it comes to travel. The LRCVB worked together with the lodging and attraction community to communicate the importance of this ‘new norm’ in tourism, and held workshops and one-on-one meetings to teach the basic elements of ‘travel packaging’. Out of this effort came 22 new promotional package deals for Lynchburg and the region, as well as 16 multi-day itineraries to help promote the extended stay.
Product development for 2009 included a newly designed and equipped discoverlynchburg website, a new interactive, multi-media kiosk at the Lynchburg Regional Airport, development of a Lynchburg cell phone tour which will launch in Spring of 2010, promotional TV commercials for the Lynchburg area, a more user friendly Lynchburg pad map and several regional programs.
Regional efforts include Lynchburg’s participation in programs such as Fish Virginia First, Give Me 5, Arts Along Virginia’s 460, the 65th Anniversary of DDay, Hunters Raid, The Thomas Jefferson Wine Festival,  and the VTC Regional help Desk to name a few.
‘Discover Lynchburg’ remains committed to accomplishing its mission for Lynchburg and the region, and with 5.86 to 1, and 10.23 to 1 ROI’s as shown, we feel strongly that we are headed in the right direction. We look forward to continuing the work and growing the program in 2010.


� Lynchburg City Budget Report


� US Travel Data Center/Department of Commerce (Provided for all 50 States for the last 20 years)


� Based on average daily spending by Leisure and Business travelers to Lynchburg from Travel Industry of America, the US Dept of Commerce and Virginia Tourism Corporation joint research.


� Lynchburg ROI figures are based on the two elements of the program mentioned above, and are expected to be higher when working with the entire program’s return.


� According to formulas from the US Travel Data Center/ Dept of Commerce and the Virginia Tourism Corporation, Lynchburg hosted over 880,000 visitors in 2009. The Lynchburg Visitor Information Center is capturing less than 2% of the annual visitors to the City of Lynchburg at its present location. This strongly reinforces the need for a visitor center located where the area’s visitors are traveling in order to reach a larger share of those 880,000 visitors with the information they need to extend their stay, go downtown, see all the region has to offer and increase visitor expenditures.


�The DiscoverLynchburg Facebook has been active for 11 months


� The DiscoverLynchburg Twitter Account has been active for 7 months


� The DiscoverLynchburg YouTube Channel has been active for 7 months
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