This ballot includes all the ideas generated by the Study Circles and is designed to help you
choose the 5 ideas that you think are the most important and "do-able" to help improve race
relations in our community. Please consider the decision-making tools included in this packet
and think about the 5 ideas you will vote for when you get to the laptops at the exit. Make

your notes here and then vote at the exit.

[Citizen Advocacy

Notes

— * Develop an advocate/ombudsman position in the City Administration dedicated
to “social” community development with a focus on race and diversity issues.

— & Hire a diversity officer at the City Government level to promote and support
- diversity in all departments and to start and implement an anonymous "“tip line”
- (Ex. To report incidences of racial profiling, etc.)

{—- Develop a city posltlon to monitor the racial imbalance ofJuvemIe offenders in

- the court system and to be the liaison between the community and the police
.- department to garner trust. The goal is to provide data and publicize the
' results.

r ) “Create a crty department ‘which manages the data base and initial organlzatron'

- of a citizen's council which has broad racial and geographic balanced
“ representation to intentionally address issues of racial divisiveness and
<< inequality of public services and to recruit/develop neighborhood organizations
- to work toward the restoration and maintenance of all neighborhoods.

— - Create a diverse advisory board to address citizen's concems to City Council -
~and departments. The first task would be to request a plan for recruiting a
. police force that reflects the make up of our City as a whole, within six months.

-« Create a community based body o group to stay focused on issues of race
.- and racism to hold the community accountable for implementing action items
- from the study circle process.

I~ Appomt commission made up of busmesses churches cnty representatlves ;
- community organizations, stakeholders — citizens, to implement ideas out of
forum and coordinate community efforts. City follows through with paid
coordinator.

Form a study group that address racial |nequal1t|es (educatlon ‘health care
.. employment, criminal justice) and approach the community leaders as to how
“they plan to address the gaps that exist between blacks and whites.

to initiate and coordlnate all the action ideas on our. list

it wm e

[~ " Establish an action team of diverse members of the communrty to request the )

= following information and follow-up with responses: EEO Compliance stats,
Diversity Plan, Why Blacks are not promoted to upper administration, Why
iy ithere’s a lack of diversity in the police department.
r . Establish a review board to mediate conflicts pertamlng to C|ty services: pollce
— . schools, social services, public works, health care, justice system, City
: employment (leadership positions) ’
r- CIVI|Ian Review Board (rncludlng a Clty Council member) of Criminal Justice’
System Gang Activities, Juvenile Detention Home, Policies for discrimination
- and profi ling, Law Enforcement agencres
~ Research d|ver31ty programs here and elsewhere to deveIop a resource center
" to serve groups of all ages, to promote respect and understanding among
- races.
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Communlcatlons

ol

‘7,

Develop a clearing house to collect resources (youth, parenting, etc.) and
publicize so that everyone knows what is available in the community.

That a coordination, information and referral center be established to better
assure knowledge of, an equitable access for all races to, existing services,
volunteer programs, tutoring programs, etc., to be staffed by a non-
government coordinator ‘

Community-wide newsiletter for parents and kids —distributed 'widely in schools,
in the newspaper — making sure parents are aware of various opportunities,
role models, etc.

g Create a coalition to work with medra I|brary and volunteers to disseminate
- information on ways for people to volunteer and educate minority groups about

" Build a model advocacy community group independent of city and government

- community resources.

Notes

composed of community volunteers its function would be to interface with

~: community resources, organization, and agencies on behalf of those citizens
- who need information services, support, and education to sustain and meet the
" basic need for living. ‘ - . ‘
* Create a “Did you know?” feature on the city’s website and in the print media

featuring information about opportunities and information of interest to citizens
relating to: positive highlights of Lynchburg, education and health info for

- parents, ethnic/cultural events

Establish a szens Communrcatron Advocate System

Credrt/Flnancrng programs that indicate where first time home buyers can get
information . - ‘

Community Awareness Program: Service Programs Central Database and
Marketing Campaign

Diversity Events

[_

Community Dialogue yearly event bringing people together using a speaker to
promote continuance of discussions

- Create a "Lynchburg Freedom Trail" , pinpointing important events of the
.. segregation of Lynchburg's black community, highlighting the public pool
= history and locations where substantial civil rights activities took place (the
* * pharmacy, The Unitarian Church, etc.)

" That the closing of Lynchburg s public swrmmrng pools be remembered by the

- placement of a marker, monument, or sculpture at the site on one or more of

those pools.

: The City leadershlp acknowledges/accepts responsrbrlrty condemmng any

exclusionary, denigrating and marginalizing of racial/ethnic groups with a

» commitment to these community racial/ethnic stakeholders. (One time event,
‘solemn occasron perhaps a proclamation)

Promote C|ty -wide, regularly occurring (annual, semi- annual monthly )

ethnic/faith festivals and events that reflect the diversity of the c|ty

‘ Develop communlty promoted events that showcase cultural drver5|ty

‘ Encourage the celebration of our communlty S dlver5|ty through addmg
- diversity days or events during existing community programs or events such as
- Kaleidoscope, Friday Cheers, Day in the Park, etc.

Music and Ethnic Food Festival (modeled after Festival in the Park; Roanoke)

- with multrcultura! vendors (at Miller Park)
Hold two annual city-wide events: A multi-cultural fair and An all- -city recreation

- centers jamboree

.+ Have a “Rosa Parks Day” to become more aware of minority achievements
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Diversity Events Notes

- To encourage community events such as building a Community Garden with
the collaborative effort of Lynchburg Grows and have representative plants
from many cultures and having a multicultural event downtown, something like
an intergenerational choir, that represent a blending of cultures.

Education

Strengthen approach for Alternative Schools
Have a student/teacher workshop on race and racism. |
Require on one semester course of Cultural Diversity before graduating |
- Have sports’ participants interact more with each other

A city-sponsored contest, inviting writers to submit biographies of Lynchburg
area minority role models/local heroes, written for third-grade readers.

Mandate City-wide and offer to community, institutions, businesses, schools,
and other entities an intensive, on-going program of diversity training

- Host a meeting with Lynchburg City 6 Schools and United Way prior to June 1
to determine a plan of action which ensures that the “Success by 6” buses are
put to maximum use in order to enable our inner city children to full develop the
skills necessary in life.

— Via a 3, 6, 9 grade program, identify low level readers, pair them with reading

'buddies with a parallel parenting advocacy program throughout all 3 area
%, middle schools.

e Create tutoring program in cooperation with churches community

organizations, colleges for elementary through high school students.

| gy

[~ Economic / Life Skills Curriculum for high school students and their families.

Survey all teachers to determine where the cultural breaks start de\ieloping -
and racial disharmony surfaces.
— Lynchburg City Schools should develop and implement a user friendly, pre—
school through 12th grade curriculum, approach to promote awareness and
- acceptance of cultural diversity, including school forums, anti-racist and anti-
bias curriculum that develops a sense of social and individual responsibility
and take home exercises
— Establish Partnerships between Apartment Complexes Colleges City,
Schools, Community Groups to Communicate Available Programs to Address
and Prevent Truancy
. Continue to invest in Public Education and make Public Education priority so
kids study, learn and play together.
I . Community Services, Department of Justice and the City Schools need to be
involved in the creation of alternative programs to counter the incarceration of
3 youth, and especially black male youth.
—~ " To establish an ongoing study circle on race and racism in the Lynchburg
. middle and high schools modeled after the Montgomery Co. MD schools'
- program
— " Develop community taskforce to work with school system regarding such
points as truancy, 365 suspensions and students’ bill of rights ‘
- Establish “Beacon of Hope” Scholarship Fund for high school students who
want to attend CVCC.
Establish a community foundation to guarantee college tuition to all Lynchburg
City High School graduates at any college or university in Lynchburg.

Educate middle schoolers on senSitiVity tolerance and family dynamics
DiverS|ty training for families teachers, administrators and students beginning
at elementary level that also emphasizes educational programs to promote
minorities to take advance classes beginning in middie school
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Faith Based

Have Lynchburg Churches to come together for a “celebration of integration”
twice a year. ‘
Schedule monthly visits to different churches in the community and collaborate
guarterly volunteer experiences with churches.

Establish multicultural leadership group of faith based communities to develop
joint projects with the goals being: 1. to break down racism within own
communities, 2. to develop relationships, 3. to open communication.
Churches of drffenng ethnic backgrounds partner together and meet one
another on a consistent basis ‘

Community-wide and longer-term relationship of paired churches, perhaps
organized by interested clergy and lay leaders, focused on volunteers from
both congregations joining to work on or start a community outreach project

~ they would accomplish and sustain together, getting to know each other as
- individuals in the process.

Media

—

1

-+ Establish a liaison group of community talent (professional writers, journalists)
* to meet with media representatives on a regular basis, suggesting race related
- stories and offenng assistance with coverage.

Establish a Youth Section in the News & Advance and on WSET to represent
local (Reglon 2000) high schools

Form and recruit media watch groups to encourage ‘balanced coverage of

" racial issues

Solicit and gain Media support for ongoing coverage of progress of the
community dialogue clarifying the evolving vision

Establish one "Community List Serve” to continue the dialogue, broaden

participation, provide resource information, assess interest in future

- programs/events and share information about programs/event.

Weekly, the media (commerc|al tv station, newspaper, the City statlon) will
highlight and affirm diversity, i.e., success stories — people who made it. Note:

© .. this should be regular/on-going and not limited to one month.
' “The promotlon of cultural awareness and education within the prlvate |ndustry,

lncludlng media outlets (radlo newspapers)

.. Improve communrty communication by newspaper and TV coverage and
~ communication between agencies

Dlalogue with medra to broaden coverage dedrcated to race relatlons

Police Department

Grow Your Own - create a lunch program where police and other business

- and trades people will eat lunch in school cafeterias on a regular basis to build

police/community relations and to encourage students to consider law
enforcement careers.

Notes

Better recruutment to diversify criminal JUStICe system

Improve Pohce/Commumty Relations and Trust; Encourage Police Depariment
of Lynchburg to establish a police force that is representative of Lynchburg
demographics, that is actively participating in neighborhoods and communities,
that is sensitive to issues of diversity, that is committed to the individuals,

- families, neighborhoods, and communities they are serving as they learn and
. develop their own roles as assets and resources.

Improve the ability of the Lynchburg Police Department to deal with racial and

ethnic differences in our city, by (1) hiring and training minority officers, until

their numbers on the force are proportionate to the size of the minority in the

city's population, and (2) improving the diversity training of police officers, by

* providing sensitivity trainings and opportunities for role playing in regard to

race.
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Police Department

Establish a neighborhood resource officer program to improve quality
interaction between citizens and police .
Meet with Kimball Payne to review qualifications for Police Chief, who has a
record for dealing successfully with a diverse community and diverse work
force; gender & race awareness.

Development of a Crime Commission that help educate families and helps
control community safety

Community advisory group with representatives from each neighborhood and
faith communities to meet with police on a quarterly basis to exchange
information and discuss concerns and perspectives

Engage African American youth in mentoring relationships with the Lynchburg
Police Department through the Big Brother/Big Sister programs to create
awareness, develop and build trust, and reduce racia! profiling whether real or
perceived.

Establish a regularly scheduled youth and family dialogue with police.
implement Multi Cultural/Socio Economic training for Public Safety Personnel
(Police, Fire and Emergency Communications)

Lynchburg City government should provide Police Department with resources
to recruit, train and retain officers who are more professional and reflect the
diversity of the community. (It is imperative that the new Police Chief be
committed to diversity.) ‘ -

On-going diversity training for police/law enforcement/attorneys with
measurable goals and objectives for juvenile and adult systems

3 ways to improve police and community refationship: have police officers walk
their beats and get to know community, more diversity/sensitivity training for
police officers, police officers back in schools to promote diversity in police
department including going to high school to recruit at senior/career day

Implement Community Policing

Strengthenlng Community

—

If you hear something that you feel is wrong - speak up!

Develop an awareness program which targets area employers |nst|tut|ons
and current and future leaders to promote the benefits of the Lynchburg
Community Dialogue on Race and Racism. Incentive programs can include
public recognition (including but not limited to a “wall of diversity”).

Community activity to solve community problems such as Tinbridge and

‘ . Diamond Hill have done

Encouraglng nenghborhoods to take ownershnp of their commumty (i. e.

. Neighborhood Watch). Also in identifying and nurturing the development of

new community leaders.

Develop a city wide campaign to make our neighborhoods reflect equality of
infrastructure and amenities. - N -
Community Consciousness: A group implementing awareness campaign
around the intentional shift in consciousness happening in Lynchburg. This

> would include a logo, and a slogan: “We're working on it!”, as well as a mission
- statement. This could also include projects such as public installations that
. educate, promote, challenge, and invite consciousness raising that leads to

* Lynchburg activism by utilizing public space and media. Critical to this project

would be creating a local sensitivity program that leaders, educators, business
people, and private sector folks could go through to earn a badge or seal or
sticker that states, "We're committed to working on it!"
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Strengthenlng Community

Workforce Development

. Recruit and Retrieve young minority professionals to the Lynchburg
~.» community. Encourage companies to hire and train, and develop partnerships
' . and other diverse forums to attract minorities to the Lynchburg community and
- workforce

. Chamber of Commerce, Young Professionals and area businesses coordinate

-

‘ Expand the Dialogue to mcorporate ALL voices — forum for ne|ghborhoods

- with legal authority
- Bring diverse groups together ona regular basis with structured activities for a

- competency training and accountability for training (pre and post tests

. services. Include free transportation to these.

assessing how well our schools prepare graduates for good jobs.
Create partnershlps with schools and industry to provide apprentice programs
" for vocational/technical jobs to fill the gap of what is currently available to kids
- in school and what is needed for kids who drop out and need to learn a trade.

Sponsor acareer day in the schools to train students in the interviewing
-+ process and to make them aware of other opportunities for career
- development and advancement. One goal is to connect with agencies like
New Land Jobs, Region 2000 and others.

Notes

Expand the Citizen’'s Academy to create a program that will identify and train
potential community leaders who will act as liaisons from the community to
local government with a focus on the issues surrounding race and racism.

Create an intercity exchange program during the summer. |

Continuing both the dialogue with the community at-large as well as continue
meeting as a study circle on a regular basis and in public places, so others can
see what is happening in the community.

Encourage individuals to take personal action to improve our community

Teen club in a café, live atmosphere with music, poetry, talking, hanging out
surrounding each other with a posmve atmosphere

Community wide activities and school activities that increases interaction of
culturat and diverse populations on a regular basis

Establish a public/private program to assist released prisoners |

Have translators available for the communlty to use (government to develop a
list)

communities to discuss and focus on criminal justice issue and relationships

common purpose

Hold a fundraiser for more recreational activities ‘ o

Increased exposure to other cultures through multicultural events, cultural

evaluations) and diversity column/forum through local newspaper, TV, radio
and websites.

Increase proactive outreach at the neighborhoodtlevel to include police
officers, public school educators, parent and children to assess needs, build
relationships, provide mentors and to inform those present of available

their efforts to recruit diverse applicants and offer support to retain them by
building community through events such as block parties, volunteer activities
and other social events and opportunities.

Work toward makmg Lynchburg a place where all citizens can earn a living
wage, by (1) having city council investigate living wage legislation in cities like
ours, (2) enforcing existing laws against wage discrimination, and (3)

Set up in City community centers.
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Youth & Family Support Notes
" Use community resources to provide free or subsidized preschool education to
children of teenage parents who attend classes in parenting, as well as
completing High School education/GED.
Finding diverse role models to focus on African-American youth. |
Develop community taskforce to work with government and business,

regarding such points as summer employment for youth and expanding take
your child to work day

At Risk Youth Mentoring and Parent Support Program
- Encourage parent accountability

- Multi-cultural community parental education utilizing neighborhood centers
around the city ‘ \ ‘
- Lynchburg City to develop and implement monthly family empowerment

workshops in various locations cover such topics as finance, health,
employment, education, self respect and interpersonal relationships.
Educate parents on strengthening family dynamics, sensitivity and tolerance.

Help children in as many ways as we can to succeed in life through diverse
approaches

Create more organized activities for young adults through CVCC intramurals

For your convenience and to help you remember, consider recording your
personal commitment here

Thank you for participating in the Action Forum and don't forget to attend the
Report Out on Monday, April 14 at 7:00 at EC Glass
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